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Accountability is bound to enforceable obligations 
and thus actionable.

→ Creates a practical mechanism to ensure that 
legitimate interests (as well as concerns, fears and 
hopes) of all stakeholders are engaged with and 
factored in throughout the full decision-making 
process about LEAs’ AI capabilities.

justification  + monitoring + enforcement

AI Accountability

Purpose of accountability: “preventing 

and redressing abuses of power” 
(Schedler, 1999:14)
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PRACTICAL AI 

ACCOUNTABILITY

 Laws and regulations

 AI system and tools

 Data

 Stakeholders

 Risk assessment and 
management

 Oversight and redress process

 Accountability evidence

 Adaptability and learning



ADDRESSING DIRECT PUBLIC CONCERNS 
(CENTRIC NATIONAL CITIZEN CONSULTATION, 2025)

12.9 28.8 39.0 13.7 5.7Is there sufficient accountability when police use AI?

Not at all Barely Somewhat Considerably Absolutely

41.7 19.3

Source: Survey conducted 04-06/2025 (n=10,114)
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Only a minority of people perceive sufficient accountability in AI use of police
% of people that say there is sufficient accountability

2.4

4.6 17.6 24.2 51.3
Should it be mandatory for AI systems in policing to undergo an

accountability process before they are deployed?

Not at all Barely Somewhat Considerably Absolutely

75.57.0

A majority of people want accountability in place before AI is deployed
% of people that say AI accountability should be mandatory



Practical AI Accountability

- concise, step-by-step guidance 

on how to implement AI 

accountability for police Chief 

Officer Teams, Enabling Services 

involved in the procurement and 

deployment of AI systems and 

oversight bodies.

- considerations, safeguards and 

resources to put into place for 

a comprehensive risk 

assessment and risk 

management for AI in UK 

policing. 



• secure web application for the comprehensive risk 
assessment and management of AI capabilities 
across the AI lifecycle: development, procurement, 
operational deployment, migration and 
decommissioning. 

Core features:
• evidence and auditing (stable IDs, time-

stamped edits, artefact links) to create 
reproducible records; 

• versioned templates and a ‘safe 
upgrade/migration’ functionality to allow policy 
improvements without losing history; 

• collaboration platform to allow operational 
leads, legal/DPO, information security and 
suppliers cooperative 

• one-click reports for boards and (where 
appropriate) the public; 



More information about CENTRIC:

• Website: research.shu.ac.uk/centric

• LinkedIn: CENTRICResearch

• Email: centric@shu.ac.uk

                          p.s.bayerl@shu.ac.uk

More information about AP4AI + AIPAS

• ap4ai.eu / aipas.co.uk

• Email: centric@shu.ac.uk

mailto:centric@shu.ac.uk
mailto:centric@shu.ac.uk
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