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* Oct 2020 -> Oct 2024
* Initiated by WIRE group of IE

e 39 countries

e Over 160 contributors



How EUGAIN can help you?

<%> EUGAIN

» Reports / Best practices

C%) EUGAIN

Best Practices
from School to University C%) EUGAIN

Best Practices from
Bachelor's/Master's Studies
to Ph.D.

c%J EUGAIN

Best Practices
from Ph.D. to Professor

Downloadable from

https://eugain.eu/
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How EUGAIN can help you?

» Policy recommendations

o i Universities
O EUGAIN X 30 EUrore

POLICY
RECOMMENDATIONS

FOR GENDER BALANCE
IN INFORMATICS

Schools

Public Administration

Private Sector

c%> EUGAIN

RECOMMENDATIONS
FOR TEACHERS

COST ACTION CA19122
European Network For Gender
Balance in Informatics

We are committed to
bringing Informatics into
all classrooms, ensuring
inclusivity and gender
balance.

Empower Women
in Informatics

Support, Strengthen
Be inspired by our and Promote
actionable

e . .
recommendations! For more information

eugain.eu

CO EUBAIN

Downloadable from

https://eugain.eu/
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How EUGAIN can help you? > EUGAIN

» Encourage women presence in Informatics in the department /
schools ...

GO EUGAIN

CO EUGAIN SO EUGAIN
[o) A—t (o) . .

G EUGAIN

JOIN OUR TEAM!

Give women in Informatics equal Let’s build inclusive universities
opportunities in evaluation and together and spread knowledge
promotion! about gender and diversity!

Appoint a top-level position for
Informatics curriculum to empower
your schools!

Encourage potential future female
employees through a proactive
approach and direct invitation

\—'f"

Downloadable from

https://eugain.eu/
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Partners & Alliances

Whom will you work with as you promote the influence
plan? Name your partners and the roles they will take on.
Serendipitous relations
Current students Personal contacts/relations
Alumni staying in touch Fellow club members

industry collaborators. L

Project partners

Favourite colleagues

Metrics short-term
« #of events
« # participants
« # of publications
« # reposts / comments
+ retention rates
« survey responses
« smiles on people’s faces :)

Long-term metrics.
* Gender %
« Wages
« Contentment

nlan

How EUGAIN can help you?

> Make an action

EVGAIN POLICY INFLVENCE PLAN

Activities

What are the tasks and activities that can be carried put
to reach the desired impact of the influence plan?

Organizing events
Writing articles.
Posting in groups
Contributing to event
Role modeling
Mentorship

Build communities
Networking

What are the available materials a tangible assets you

In English: have tobuildon?  posgipie future
Booklets translations.
(03.4.56.7)

Flyers

Infographics.

Posters

Book (future D8)

Monitoring & Accountability Partners

How do you plan to monitor the progress of the plan? Which are the accountability means that might be used?

of

When?

Who?

Specific contacts.

Timeline for Communication & Actions

What is the expected period to implement the influence plan?
Which are the milestones you envision for the proposed timeline?

What and how?
Specific resources & actions.

My accountability partners:
S —————

SO TS Tracking the metrics per country.

Elicit feedback from target groups.
Establish maturity in outreact

X &

Evaluate rollout of activities:
‘What worked well, what didn't?>
Identity potential & risks.
Derive suggestions to improve.

4

How you know you succeeded?
Specific criteria & follow-up.

What relationships will you establish with each target
audience? What are windows of opportunity for strong
impact?

Partnerships
Mentorships

Association memberships
Club memberships

Previous students/supervisors
~ special celebration days,
e.9. Intl. Women's Day

Exchange visits

crannes I

Which channels are most useful for your identified
audiences? List the ways you plan to reach your target

[N audience.

Official website
Social media platforms

Video platforms

11 meetings

Science slams

Popular science events
Massive Open Online Caurses
Hackathons / Design jams
Conferences & workshops
Maker spaces & art collectives
Job fairs

Magazine publications

c%> EUGAIN

CocostE

CURDPEAN COOPERATION
INSCIENCE & TEOINOLOGY

Birgn Penzonsadi, Srons M

Target Audiences

‘Who are your target audiences?

What are the characteristics of your early adopters? List
the personas that you expect to apply the
recommendations.

Schaols
+ Ministers of education
+ Regional ministers
« Principals
* School teachers

{ Universities
+ Rectors and Dept. Heads
« Professors
« Equality representatives

_ Public Administration
« Government
« Local authorities
= Major and city council

L Private Sector
* Unions
+ Equality representatives
+ Managers
* HR departments.
+ Head hunters.

Establish an evaluation plan based on monitoring items. How will you assess the implementation? Evaluate the process and suggest improvements

Downloadable from

https://eugain.eu/
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EUGAIN People Network G EUGAIN

QWytueritage

Bara Buhnova




g INFORMATICS
EUROPE

From Awareness to Action

Expertise

C%) FUGAIN

Young
researchers

Resources
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